LAFAYETTE BOARD OF EDUCATION




DATE:
NOVEMBER 10, 2011
LAFAYETTE REGIONAL SCHOOL




TIME:
5:30 PM
FRANCONIA, NEW HAMPSHIRE





AGENDA




CALL TO ORDER




PUBLIC INPUT




LPTO REPORT 
I. APPROVAL OF MINUTES OF THE OCTOBER 13, 2011 MEETING
II. PRINCIPAL’S REPORT
1.
Parent / Teacher Conferences
2.
Fire Safety Committee Meeting
3.
Halloween safety Community Meeting

4.
Halloween Happenings
5.
Flu Clinic

6
General Information
III
SUPERINTENDENT’S REPORT

1.
Teacher Evaluation

2.
Agenda for Full Board Meeting

3.
Superintendent Evaluation


4.
Health Cost Containment Committee Update

5.
SAU 35 Emergency Response Plan Review Update

6.
NCES Collaborative Task Force

7.
2012-2013 School Calendar Draft

8.
SAU Budget Hearing / Annual Meeting Reminder

9.
General Information


IV.
APPROVAL OF BILLS

1. Financial Statements
V. BOARD OF EDUCATION COMMITTEE REPORTS
(TP, MJG)

1.
Executive Board
(TE, MJG)

2.
Budget




a.
Budget Committee Report

 (LG, LK)

3.
Building & Grounds
a.
Dugout Update
 (TP, TE)

4.
Negotiations/Personnel
 (LG, LK)

5.
Policies/Procedures




Policies for First Reading





BBAB
Board Chairperson Duties and Responsibilities





BDE
Board Committees





GBE
Staff Responsibilities





GBEBB
Staff-Student Relations





JICDAA
 Staff-Student Relations





Policies for Second Reading





ACE
Nondiscrimination on the Basis of Handicap/Disability





BBAA
Board Member Authority and Responsibility




IJOC
Volunteers





IJOC-R
Volunteer Confidentiality Agreement





IMGA
Service Animals





JICD-R
Memorandum of Understanding




JLI
Safety program



VI.
NON-PUBLIC SESSION PER RSA 91A:3, I, II
VII.
OTHER BUSINESS

VIII.
ADJOURNMENT
