LAFAYETTE BOARD OF EDUCATION




DATE:
DECEMBER 8, 2011
LAFAYETTE REGIONAL SCHOOL




TIME:
5:30 PM
FRANCONIA, NEW HAMPSHIRE





AGENDA





CALL TO ORDER





PUBLIC INPUT





LPTO REPORT 

I. APPROVAL OF MINUTES OF THE NOVEMBER 10, 2011 MEETING

II. PRINCIPAL’S REPORT

1.
Technology Update

2.
Librarian Update

3.
Crisis Management Committee

4.
School Happenings, LEGO Robotics, Field Trips, Etc.

5
General Information

III
SUPERINTENDENT’S REPORT

1.
Annual Meeting Update

3.
Grade Level / Subject Alike Meetings Update

3
General Information


IV.
APPROVAL OF BILLS

1. Financial Statements

I. BOARD OF EDUCATION COMMITTEE REPORTS

(TP, MJG)

1.
Executive Board

(TE, MJG)

2.
Budget





a.
Presentation of Recommended Budget





b.
Generator Warrant Article Presentation

 (LG, LK)

3.
Building & Grounds

a.
Dugout Update






b.
Asbestos Abatement Review






c.
Carpet Update

 (TP, TE)

4.
Negotiations/Personnel

 (LG, LK)

5.
Policies/Procedures





Policies for Second Reading





BBAB
Board Chairperson Duties and Responsibilities





BDE
Board Committees





GBE
Staff Responsibilities





GBEBB
Staff-Student Relations





JICDAA
 Staff-Student Relations



VI.
NON-PUBLIC SESSION PER RSA 91A:3, I, II

1.
Principal’s Salary

VII.
OTHER BUSINESS

VIII.
ADJOURNMENT

