LAFAYETTE SCHOOL BOARD




DATE:
DEC. 8, 2011
LAFAYETTE REGIONAL SCHOOL




TIME:
5:30PM
MAIN STREET

FRANCONIA, NH 03580

MINUTES

PRESENT:
Chairman Tina Peabody; Board Members Thomas Eyman, Linda Gaitskill, Mary Jo Greene, Luther Kinney; Superintendent Paul MacMillan; Business Manager Sandra Stone; Principal Gordie Johnk.
The meeting was called to order by Chairman Peabody at 5:37 PM. 

PUBLIC INPUT – None 
LPTO REPORT

Principal Johnk advised the Board that the Silent Auction held on November 19th was very well attended with all having an enjoyable evening. The LPTO took in $8,300.00 and after expenses were deducted made a profit of $8,000.00. Due to the injury of Toni Butterfield at Donkey Basketball, the computerized data for the auction needed to be translated to “low tech” information. Principal Johnk commended Mary Jo Greene, Cindy Brunell and Erin Woo for making this happen on Saturday prior to the auction. 
MOTION BY MARY JO GREENE, SECONDED BY LINDA GAITSKILL TO APPROVE THE MINUTES OF THE NOVEMBER 10, 2011 MEETING AS WRITTEN. The following corrections were requested:


Page 1, paragraph 5, line 1 should read . . . SECONDED BY THOMAS EYMAN . . .

Page 2, paragraph 8, line 6 should read . . . created one pool for the entire state . . .


Page 2, paragraph 6, line 2 should read . . . from the Tillotson Foundation . . .
ALL IN FAVOR WITH THE AFOREMENTIONED CORRECTIONS, MOTION CARRIED.
PRINCIPAL’S REPORT

Principal Johnk called the Board’s attention to his written report distributed earlier via e-mail requesting that the Board review and advise him of any questions.

Principal Johnk advised the Board that thirty-five students in grades four-six participated in the Geography Bee. This year’s competition was won by Sasha Steich a fifth grader. Principal Johnk included the championship round questions in his report for Board information and review.

Principal Johnk advised the Board that the Lafayette facility continues to be utilized by many facets of the community. He included a listing of some of the uses by local organizations for the month of November for Board information. 
Principal Johnk advised the Board that the Lego Robotics Team under the direction and tutelage of Ben Woo competed at the State competition in Manchester this past weekend. Principal Johnk presented a brief video of the competition briefing the Board on the various elements. Fifty-one teams competed, many of them comprised of middle school students. Lafayette students constructed an egg washing machine. They consulted with Pete and Gerry’s Organic Egg Farm in Monroe and Meadowstone Farms in Bethlehem to acquire the knowledge needed to develop the machine. A brief discussion ensued.
SUPERINTENDENT’S REPORT

Superintendent MacMillan thanked the Board members for attending last evening’s Full Board meeting at Profile School. 

Superintendent MacMillan advised the Board that Grade Level and Subject Alike meetings are underway. The Physical Education Team and Grades K-2 and 3-4 have met. Superintendent MacMillan briefed the Board on the structure of these workshops and the sharing and interaction of ideas among each group. He has received excellent feedback from participants.

FINANCIAL REPORTS

Manifests were circulated for Board information and approval.

Business Manager Sandra Stone distributed copies of the School Lunch Report for Board information and review noting that the current projected yearend balance is ($13,875.09) which is $2,707.09 over the monies set aside to offset this deficit. A brief discussion ensued.

Business Manager Sandra Stone distributed the Financial Reports for Board information and review noting that the current projected yearend balance is $37,490.00. Mrs. Stone briefed the Board on the changes since the prior reporting period again noting that she is holding monies for anticipated expenses not yet encumbered as well as the Library/Media Specialists salary. A brief discussion ensued.
Chairman Peabody requested that Ms. Stone explain the concept discussed at the Full Board meeting pertaining to the purchase of kilowatt hours from vendors other than PSNH. It appears that the State of NH has opened this venue up to competition. Ms. Stone has been contacted by a broker who is offering this from three different venders at lower rates than PSNH. Currently PSNH rate is 8.89 cents and will increase to 9.57 cents in January. The Lisbon School Board has a company from Lincoln who will be presenting this concept at their January meeting. This is not something that the Board needs to decide on this evening. A brief discussion ensued.
Also discussed at the Full Board meeting was the possibility of seeking Board approval from each of the local Boards to approve Ms. Stone to act on their behalf to address the Oil Bids as one entity in order to save money. A brief discussion ensued. More information will be provided in the future. 
BOARD REPORTS
EXECUTIVE BOARD – No Report

NEGOTIATIONS/PERSONNEL

Chairman Peabody advised that the Board’s negotiation team will be requesting a decision from the Board this evening as to how they would like them to proceed. There have been four negotiating sessions and they are still far from agreeing to an agreement. It appears that they are at impasse. The association does not feel that mediation and/or fact finding would be fruitful. A letter received from the association earlier today will be discussed in Non-Public Session. 

MOTION BY LINDA GAITSKILL, SECONDED BY MARY JO GREENE TO ENTER INTO NON-PUBLIC SESSION AT 5:27PM UNDER PARRAGRAPH II, SECTION 2 OF RSA 91A:3 OF THE RIGHT TO KNOW LAW TO DISCUSS PERSONNEL AND NEGOTIATION ISSUES TAKING SUPERINTENDENT MACMILLAN, BUSINESS MANAGER STONE, PRINCIPAL JOHNK. ALL IN FAVOR FOLLOWING A ROLL CALL VOTE, MOTION CARRIED.

MOTION BY LINDA GAITSKILL, SECONDED BY THOMAS EYMAN TO RETURN TO PUBLIC SESSION AT 7:15 PM. ALL IN FAVOR FOLLOWING A ROLL CALL VOTE, MOTION CARRIED.
MOTION BY THOMAS EYMAN, SECONDED BY LINDA GAITSKILL TO DECLARE THAT NEGOTIATIONS BETWEEN THE LAFAYETTE SCHOOL BOARD AND THE LAFAYETTE EDUCATION ASSOCIATION TO BE AT IMPASSE. ALL IN FAVOR, MOTION CARRIED.

BUDGET

Principal Johnk distributed copies of the Lafayette Regional School Proposed Budget Summary for Board information and review briefing the Board on the contents and fielding questions as necessary. The overall budget is down ($1,591.98) or 0.07%. Tom Eyman presented a report on Major Increases/Decreases by Functional Category which he used to illustrate increases and decreases. Mr. Eyman feels that it is very important that the Board impress upon the public that there will future major expenditures needed such as the tractor, asbestos removal, oil tank replacement and carpet replacement. It was suggested that the Board develop a Capital Project Plan showing future planning for large projects similar to the one the town has. 
Principal Johnk updated the Board on his proposed plans for the Library/Media and Technology positions.

Mary Jo Greene left the meeting at 7:50 PM.

BUILDING & GROUNDS

Principal Johnk distributed copies of the Asbestos Removal Quote from Scott Lawson Group, Ltd. For Board information and review noting that the actual cost is higher than originally estimated. The total cost for this project is $39,360.00 which is significantly higher than anticipated. This is directly a result of there being more affected areas in the building than originally thought. Principal Johnk further advised that should the grant funds become available from the State of NH, Lafayette’s proposal is ready for submission. This does not include the carpet replacement costs which he has solicited from separate entities. A brief discussion ensued.
Principal Johnk advised the Board that he met with the Franconia Selectmen pertaining to the proposed Warrant Article for the purchase and installation of a generator at Lafayette Regional School. The town of Franconia and the School would split the costs of this project. Currently Principal Johnk has an estimate for this to cost $25,000 each with the State Grant paying $50,000 for a total of $100,000.00. This is a basic estimate and Principal Johnk will be seeking a more detailed cost factor for inclusion in the proposed warrant article. Following a brief discussion, MOTION BY LINDA GAITSKILL, SECONDED BY TOM EYMAN TO SUPPORT THE WARRANT ARTICLE FOR THE PURCHASE AND INSTALLATION OF A GENERATOR CONTINGENT ON PASSAGE OF A SIMIILAR ARTICLE AT THE FRANCONIA TOWN MEETING. ALL IN FAVOR, MOTION CARRIED. 

POLICIES/PROCEDURES

Linda Gaitskill presented the following policies for second reading and approval:

BBAB

Board Chairperson Duties and Responsibilities

BDE

Board Committees

GBE

Staff Responsibilities

GBEBB
Staff-Student Relations

JICDAA
 Staff-Student Relations

Following a brief discussion, MOTION BY TOM EYMAN, SECONDED BY LUTHER KINNEY TO ACCEPT THE AFORMENTIONED POLICIES FOR SECOND READING AND APPROVAL AS PRESENTED. ALL IN FAVOR, MOTION CARRIED.

OTHER BUSINESS

Chairman Peabody requested that information be provided to the Board on the MT20 Insurance plan.

There being no further business to come before the Board, MOTION BY LINDA GAITSKILL, SECONDED BY THOMAS EYMAN TO ADJOURN AT 8:16 PM. ALL IN FAVOR, MOTION CARRIED.

Respectfully submitted;

Marjorie Brown

Board Clerk

